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Abstract

Digital transformation is a pivotal factor in improving the efficiency of official
correspondence management at the Municipality, replacing traditional paper-based
procedures with integrated electronic systems. By adopting dedicated digital
platforms for document and correspondence management, employees can send and
receive files, track their processing, and document them instantly and securely. This
has reduced the time required to complete tasks, minimized human errors, and
improved the accuracy of information. This transformation has also facilitated easy
and quick access to previous correspondence, enhancing transparency and

accelerating decision-making.

In addition, digital transformation has contributed to enhancing collaboration
between various departments within the Municipality by linking work systems
through unified internal networks that enable effective and immediate information
exchange. It has also helped reduce operational costs associated with printing and
paper storage, and supported environmental sustainability. Thanks to these systems,
the Municipality is better able to provide prompt and efficient services to citizens
and external parties, enhancing its image as a modern institution responsive to the

demands of the digital age.
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